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< We’'re all individuals

Why can’t everyone iUSt be <+ We all'have a value system

— Right & wrong
— Normal & weird

% Largely'in place by age 10
a < Major events and influences on all young people
= like me ? <+ People of similar age have similar value systems
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Values, attitudes & behaviour
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GENERATIONS

AT WORK

HOW EMPLOYEES
YOUNG & OLD

“The sense of possibility so necessary for success comes not
from inside us or from our parents. It comes from our
time: from the particular opportunities that our
particular place in history presents us with. For a

young would-be lawyer, being born in the early 1930s was a
magic time, just as being born in 1955 was for a software

programmer, or being born in 1835 was for an
entrepreneur.”

Malcolm Gladwell, Outliers (2008) -
o

§

“Silent” generation

< Born:
— 1930s and 1940s
< Age now:
— 60s and 70s
+ Critical Influences during Youth .
— Great Depression
— World War Il
— Industrial era
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Defining and guiding values /ﬁ

< Dedication < Delayed ré War.
< Duty before pleasure < Sacrifice x
< Adherence to rules < Conformity

< Hard work < Modesty

< Law and order < Patience
% Reticent 10

4

< Respect for position
< Cautious emotion

< Waste not want not
+ Reserved
+ Formal

< Self sufficient
< Don’t like debt
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“Boomers” . Defining and guiding values 4

< Born: < ldealism < Media savvy
— 1945 to 1964 F < Image < Excellence ¢
< Age now: < Optimism < Big talkers
_ Mid 40s to early 60s < Team orientation < Youth
< Personal growth < Work
< Personal gratification < Involvement
< Group together by < Health / wellness
similarity of belief < Nostalgia
< Self-expressive < Live life “on credit”
< Will “retyre”, not retire

« Critical Influences during Youth
- Grand visions
— Relative wealth and freedom
— Beginning of the “empowered individual”
— The rise of multinational companies

Example: Equity Release

Before..

1968

. and after
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“Generation X” Defining and guiding values

% Born: < Change < Survivors

— 1968 to 1989 ' < Choice < Informality

< Global awareness < Whiners

< Techno-literacy < Thrill seekers

< Individualism < “Experiencers”

+ Lifelong learning < Pragmatism

< Immediate gratification -+ Not scared of failure
= Information revolution < Diversity < Self-reliance

— Digital era and colour television < Want everything < Relationships are vital
— Social, political and economic turmoil customised — especially family!

< Age now:
— 20s and 30s

+ Critical Influences during Youth:
— Globalisation

“Millennial”
generation

Cuspers j

Boomers: 19450#%% Xers: 1968 - 1989

£ -
Boomér7Xer cuspers: most of the 1960s
Now in their late 30s to late 40s

< Born:
— 1990s and 2000s
< Age now:
— Children and teens
+ Critical Influences during Youth
— Global village
— The Internet and cellphones
— 9/11, global terrorism & protectionism

Understanding why

we don’t understand
< Optimism

+ Confidence

< High self-esteem

+ Media & entertainment

overloaded

< Street smart
< Diversity

< Conservative
< Networkers

Ee‘{t“é’rﬁﬁlong

+ Naiveté

< Change

< Techno-savvy

< Globally aware

< Need to know “why”
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We may have been living in
the same house or working in
the same office as these people,

but we have been
living in different worlds










